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Lyjbv cÖ‡KŠkj I cÖhyw³ wek¦we`¨vj‡qi Kg© m¤úv`‡bi mvwe©K wPÎ 
(Overview of the Performance of Khulna University of Engineering and Technology) 

 
cÖ‡KŠkj I cÖhyw³i wewfbœ ‡ÿ‡Î AMÖmigvb we‡k¦i mv‡_ m½wZ iÿv I mgZv AR©b Ges RvZxq ch©v‡q D”P wkÿv I 
M‡elYv, AvaywbK Ávb PP©v I cVb-cvV‡bi my‡hvM m„wó I m¤úªmvi‡Yi wbwg‡Ë evsjv‡`k Bbw÷wUDU Ae †UK‡bvjwR, 
Lyjbv-†K DbœxZ I iƒcvšÍiμ‡g MYcÖRvZš¿x evsjv‡`k miKv‡ii RvZxq msm` KZ„„©K cvkK…Z 2003 mv‡ji 33bs 
AvB‡bi gva¨‡g Lyjbv cÖ‡KŠkj I cÖhyw³ wek¦we`¨vjq ¯’vwcZ n‡q‡Q| G wek¦we`¨vjqwU †`‡ki `wÿY-cwðg AÂ‡ji 
Lyjbv-h‡kvi-XvKv gnvmo‡Ki cwðg cv‡k¦© dzjevox‡MU bvgK ’̄v‡b 101 GKi Rwgi Dci cÖwZwôZ|  
 
mv¤úªwZK AR©bmg~nt 

eZ©gv‡b Lyjbv cÖ‡KŠkj I cÖhyw³ wek¦we`¨vj‡q 3 (wZb) wU Abyl‡`i AvIZvq 18 (AvVv‡iv) wU wefvM i‡q‡Q, hvi g‡a¨ 
¯œvZK I ¯œvZ‡KvËi ch©v‡q we.Gm-wm. BwÄwbqvwis, Gg.Gm-wm.BwÄwbqvwis, wc-GBP.wW. mn 25wU †cÖvMÖv‡g wkÿv_©xiv 
D”P wkÿv MÖnY Ki‡Q| PjwZ 2016-2017 wkÿve‡l© Material Science and Engineering (MSE) Ges 
Architechture wefvM †Lvjv n‡q‡Q Ges B‡Zvg‡a¨ wkÿv_©x fwZ© n‡q‡Q| MYcÖRvZš¿x evsjv‡`k miKvi AÎ 
cÖwZôvb‡K wek¦we`¨vj‡q iƒcvšÍwiZ Kivi ‡ÿ‡Î e¯¿ I Pvgov Lv‡Z cÖ‡KŠkj I cÖhyw³ m¤úwK©Z wel‡q œ̄vZK I 
œ̄vZ‡KvËi Kvh©μg Pvjy Kivi wel‡q AMÖvwaKvi cÖ̀ vb Kivq Zvi wfwË‡Z AÎ wek¦we`¨vj‡q †U·UvBj BwÄwbqvwis I 

†j`vi BwÄwbqvwis wefvM Pvjymn œ̄vZK ch©v‡q wkÿv_©x fwZ© Kiv n‡q‡Q, B‡Zvg‡a¨ wkÿv_©xiv wWMÖx AR©b K‡i Kg©Rxe‡b 
cÖ‡ek K‡i‡Q| 

 

AÎ wek¦we`¨vj‡q PjwZ 2016-2017 wkÿve‡l© wek¦we`¨vjq gÄyix Kwgk‡bi Aby‡gv`bμ‡g Institute of 
Environment and Power Technology (IEPT)  Gi Kvh©μg ïiæmn BZtc~‡e© Institute of Information 
and Communication Technology (IICT) Ges Institute of Disaster Management (IDM)-mn †gvU 
3 (wZb) wU Bbw÷wUDU Pvjy Av‡Q| †`‡k-we‡`‡k kªgevRv‡i cÖhyw³ wfwËK Rbe‡ji e¨vcK Pvwn`v we‡ePbv K‡i 
B‡Zvg‡a¨ IICT-‡Z Post Graduate Diploma in Information Technology (PGDIT) mn wKQz mvwU©wd‡KU 
†Kvm© Pvjy Kiv n‡q‡Q Ges K‡qKwU e¨vP wkÿv Kvh©μg m¤úbœ K‡i‡Q| 

 
wkÿv_©x‡`i nv‡Z-Kj‡g cÖwkÿYv‡_© AÎ wek¦we`¨vj‡qi wewfbœ wefv‡Mi AvIZvaxb j¨ve mg~‡n AZ¨vaywbK hš¿cvwZ μq 
Kiv n‡q‡Q| G‡ÿ‡Î D‡jøL¨ †h, Leather Engineering wefv‡Mi AvIZvaxb j¨ve‡K mg„× Kivi j‡ÿ¨ 25 (cuwPk) 
†KvwU UvKvi cÖ‡qvRbxq hš¿cvwZ μq Kiv n‡q‡Q| GQvov HEQEP I wegK KZ©„K Aby‡gvw`Z wewfbœ wkÿKM‡Yi 
cÖK‡íi gva¨‡g wek¦we`¨vj‡q j¨ve Dbœqb Kvh©μg cÖwμqvaxb Av‡Q| HEQEP Gi AvIZvq GKwU cÖK‡íi AvIZvq 
AÎ wek¦we`¨vj‡qi jvB‡eªix‡K AvaywbKvqb Kiv n‡q‡Q, hvi gva¨‡g wkÿK/wkÿv_©xiv eB cov,eB MÖnY I Rgvmn mKj 
Kvh©μg AbjvB‡b m¤úbœ Ki‡Z cvi‡Q| D‡jøL¨ †h, AÎ wek¦we`¨vj‡qi wWwRUvj jvB‡eªix †`‡k-we‡`‡k e¨vcK mybvg 
Kzwo‡q‡Q Ges Ab¨vb¨ wek¦we`¨vjqmn wkÿv cÖwZôvbmg~‡ni Kv‡Q GwU GKwU †ivj g‡Wj, hv miKv‡ii wWwRUvj 
evsjv‡`k Movi †ÿ‡Î GKwU AbyKiYxq D`vniY|  

  
mv¤úªwZK mg‡q Lyjbv cÖ‡KŠkj I cÖhyw³ wek¦we`¨vjq G AeKvVv‡gvMZ wecyj Dbœqb mvwaZ n‡q‡Q Ges wKQz cÖwμqvaxb 
Av‡Q| Zvi g‡a¨ D‡jøL‡hvM¨ Kvh©μgmg~nt 

o cÖkvmwbK fe‡bi m¤úªmviY; 
o Civil/Electrical/Mechanical Engineering fe‡bi m¤úªmviY; 
o New Academic fe‡bi DaŸ©gyLx m¤úªmviY; 
o Urban and Rural Planning/Architecture wefv‡Mi feb wbg©vY; 
o QvÎx‡`i Rb¨ ‡iv‡Kqv nj-Gi m¤úªmviY; 
o Student’s Welfare Centre Cum Cafeteria wbg©vY; 
o Guest House Cum Club wbg©vY; 
o Medical Centre wbg©vY; 
o AwWUwiqvg m¤úªmviY I ms¯‹vi; 
o ‡Ljvi gv‡Vi ms¯‹vi; 
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AÎ wek¦we`¨vjq KZ…©cÿ Ges WvK, †Uwj‡hvMv‡hvM I Z_¨ cÖhyw³ gš¿bvj‡qi `xN©w`‡bi †hvMv‡hv‡Mi avivevwnKZvq 
evsjv‡`k nvB‡UK cvK© KZ©„cÿ Lyjbv †Rjvi g‡a¨ AÎ wek¦we`¨vj‡qi K¨v¤úv‡m AvBwU cvK©/ nvB‡UK cvK© ’̄vc‡bi 
wm×všÍ MÖnY K‡i‡Q Ges B‡Zvg‡a¨ MZ 15/11/2016Bs G  Rb¨ wba©vwiZ ¯’vb cwi`k©b K‡i| eZ©gv‡b AvBwU cvK©/ 
nvB‡UK cvK© ¯’vc‡bi Rb¨ welqwU PzovšÍ ch©v‡q i‡q‡Q| 

 
wek¦we`¨vj‡qi wkÿv I M‡elYv Kvh©μg gvbm¤úbœ I ¯̂”QZvi mv‡_ Kivi Rb¨ evsjv‡`k wek¦we`¨vjq gÄyix Kwgkb I 
HEQEP cÖK‡íi Institutional Quality Assurance Unit Gi civgk© I w`K wb‡ ©̀kbv Abyhvqx AÎ wek¦we`¨vj‡q 
Institutional Quality Assurance Cell (IQAC) ¯’vcb Kivi D‡`¨vM MÖnY Kiv n‡q‡Q, hvi Kvh©μg B‡Zvg‡a¨ ïiæ 
n‡q‡Q| 
 
AÎ wek¦we`¨vjq KZ©„cÿ K¨v¤úv‡m wkÿv_©x‡`i `ÿZv, wbqgvbyewZ©Zv, †bZ…Z¡, RvZxq `y‡h©vM ‡gvKv‡ejvq `ÿ Rbkw³ 
wnmv‡e M‡o †Zvjvi j‡ÿ¨ evsjv‡`k b¨vkbvj K¨v‡WU †Kvi (weGbwmwm) Gi GKwU †hŠ_ †mbv (cyiæl I gwnjv) cøvUzb 
’̄vc‡bi wel‡q Kvh©Ki c`‡ÿc MÖnY Kiv n‡”Q| GQvov wek¦we`¨vj‡qi wkÿv_©xmn mK‡ji wbivcËv wbwðZ Kivi Rb¨ 

wewfbœ ¸iæZ¡c~Y© c‡q‡›U wmwm K¨v‡giv emv‡bv n‡q‡Q| 
 

AwZ m¤úªwZ Lyjbv cÖ‡KŠkj I cÖhyw³ wek¦we`¨vjq KZ©„cÿ we‡k¦i DbœZ †`‡ki b¨vq DbœZ cÖhyw³i D™¢veb, DrKl© mvab, 
M‡elYv I †gav¯^‡Z¡i msiÿY Ges RvZxq I AvšÍR©vwZK ch©v‡q h_vh_ wecY‡bi j‡ÿ¨ wek¦we`¨vj‡qi wkÿK/ 
M‡elKMY‡K mnvqZv cÖ`v‡bi Rb¨ Public Private Partnership Gi Concept G Innovation and Innovator Cell 
(IIC) Pvjy Kivi cÖv_wgK c`‡ÿc MÖnY K‡i‡Q| D‡jøL¨ †h, Centre for Policy Research Bangladesh (CPRB) 
AÎ wek¦we`¨vjq‡K G wel‡q Idea I Concept cÖ̀ vbmn Ab¨vb¨ wel‡q KvwiMix mnvqZv cÖ̀ vb Ki‡Q| G wel‡q GKwU 
wegK I wkÿv gš¿Yvj‡qi gva¨‡g Public Private Partnership KZ©„cÿ‡K Project Proposal †cÖiY Kiv nq, hv 
cÖwμqvaxb Av‡Q| 

 
mgm¨v I P¨v‡jÄmg~nt 

cÖ‡KŠkj I cÖhyw³ wfwËK wkÿvi g~j Dcv`vb ev Í̄e cÖwkÿY I hy‡Mvc‡hvMx cÖhyw³i e¨envi| ‡m j‡ÿ¨ AvaywbK 
j¨ve‡iUwi, ch©vß hš¿cvwZ I ivmvqwbK `ªe¨ mieivn wbwðZ Kivi Rb¨ cÖ‡qvRbxq eivÏ h‡_ó bq| AÎ wek¦we`¨vj‡qi 
GKv‡WwgK I cÖkvmwbK Kvh©μg myôzfv‡e m¤úv`‡bi Rb¨ wegK KZ©„K cÖvß Avw_©K Aby‡gvw`Z Rbej ch©vß bq| `ÿ I 
†gavex  cÖ‡KŠkjx‡K wkÿKZv †ckvq AvK…ó Kivi Rb¨ my‡hvM-myweav e„w× cÖ‡qvRb|  
 
fwel¨r cwiKíbvmg~nt 

cÖ‡KŠkj I cÖhyw³ wkÿvi m¤úªmviY Ges mv¤úªwZK we‡k¦ kªgevRv‡i cÖhyw³ msμvšÍ Rbe‡ji e¨vcK Pvwn`v c~i‡Yi j‡ÿ¨ 
Oceanography, Mechatronics, Aerospace Engineering Ges Chemical Engineering wefvMmg~n 
†Lvjvi cwiKíbv ‡bIqv n‡q‡Q| K¬vm iæg, j¨ve myweav I wkÿv_©x‡`i Avevmb myweav e„w×i Rb¨ Rwg AwaMÖnY, 
AeKvVv‡gvMZ Dbœq‡bi Rb¨ wewfbœ feb m¤úªmviY I bZzb feb ˆZix, wewfbœ j¨ve AvaywbKvqb I cÖ‡qvRbxq ˆeÁvwbK 
hš¿cvwZ μ‡qi cwiKíbv †bqv n‡q‡Q| 
 
2017-2018 A_© eQ‡ii m¤¢ve¨ cÖavb AR©bmg~n t 

 Institutional Quality Assurance Cell (IQAC) KZ©„K GKv‡WwgK Kvh©μ‡gi g~j¨vqb ïiæ Kiv 
 IT Cell Gi Kvh©μg ïiæ Kiv 
 nvB‡UK cv‡K©i Kvh©μg ïiæ Kiv 

 

  



 

 

5 
 

DcμgwYKv (Preamble) 

 

miKvix `ßi/ms ’̄vmg~‡ni cÖvwZôvwbK `ÿZv e„w×, ¯̂”QZv I Revew`wn †Rvi`vi Kiv, mykvmb 
msnZKiY Ges m¤ú‡`i h_vh_ e¨envi wbwðZKi‡Yi gva¨‡g iƒcKí 2021 Gi h_vh_ ev¯Íevq‡bi 
j‡ÿ¨- 

 

Lyjbv cÖ‡KŠkj I cÖhyw³ wek¦we`¨vj‡qi gvbbxq fvBm-P¨v‡Ýji Gi cÖwZwbwa wnmv‡e 

‡iwR÷ªvi, Lyjbv cÖ‡KŠkj I cÖhyw³ wek¦we`¨vjq 

Ges 

evsjv‡`k wek¦we`¨vjq gÄyix Kwgk‡bi gvbbxq†Pqvig¨vb Gi cÖwZwbwa wnmv‡e 

mwPe, evsjv‡`k wek¦we`¨vjq gÄyix Kwgkb-Gi g‡a¨ 2017 mv‡ji _______ gv‡mi ____ Zvwi‡L 
GB evwl©K Kg©m¤úv`b Pzw³ ¯v̂ÿwiZ nÕj| 

GB Pzw³‡Z ¯̂vÿiKvix Dfqcÿ wb¤œwjwLZ welqmg~‡n m¤§Z n‡jb| 
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‡mKkb-1 
Lyjbv cÖ‡KŠkj I cÖhyw³ wek¦we`¨vj‡qi iƒcKí, Awfjÿ¨, †KŠkjMZ D‡Ïk¨mg~n I Kvh©vejx 

1.1 iƒcKí (Vision): 

`ÿ Rbkw³ ‰Zwi I Av_©-mvgvwRK Dbœq‡b Ae`vb ivLv| 
 

1.2  Awfjÿ¨ (Mission):: 
¸YMZ gvbm¤úbœ cÖ‡KŠkj, weÁvb I cÖhyw³ welqK D”Pwkÿv I M‡elYv wbwðZ Kiv Ges AvaywbK I †UKmB 
cÖhyw³i D™¢ve‡bi gva¨‡g RvwZi Dbœq‡bi jÿ¨gvÎv AR©‡b h‡_vchy³ Ae`vb ivLv|  
 

1.3 †KŠkjMZ D‡Ïk¨mg~n (Strategic Objectives): 

1.3.1  Lyjbv cÖ‡KŠkj I cÖhyw³ wek¦we`¨vj‡qi †KŠkjMZ D‡Ïk¨mg~n 

1.  cÖ‡KŠkj I cÖhyw³ wfwËK `ÿ Rbkw³ m„wó Ki‡Z bZzb bZzb Bbw÷wUDU/wefvM Pvjy Kiv| 
2.  cÖwkwÿZ Ges `ÿ gvbe m¤ú` ˆZixi j‡ÿ¨ AvBwU/AvBwmwU †Kvm© Pvjy Kiv| 
3.  †fŠZ AeKvVv‡gv ˆZix I Dbœqb 
4.  AvaywbK j¨ve‡iUwi mg„× weÁvb I cÖhyw³ wkÿv wbwðZ Kiv|  
5. wkÿK/M‡elK/wkÿv_©x‡`i Rb¨ †`kxq Ges AvšÍR©vwZK we`¨gvb †bUIqv‡K©i my‡hvM-myweav e„w×| 
6. wkÿK/wkÿv_©x‡`i M‡elYvi Rb¨ e„wË I †d‡jvwk‡ci e¨e ’̄v Kiv|  
7. wefvM/Bbw÷wUDU ch©v‡q gvbwbwðZKiY e¨e ’̄vcbv †m‡ji gva¨‡g GKv‡WwgK †cÖvMÖvg g~j¨vqb| 

 
1.4  Kvh©vejx: 

1.  ¯œvZK, œ̄vZ‡KvËi, mvwU©wd‡KU †Kv‡m© cvVμg wba©viY, wkÿv`vb, M‡elYv I Ávb weZi‡Yi e¨e ’̄v Kiv| 
wkÿv_©x‡`i cixÿv MÖnY Ges wWMÖx cÖ`vb Kiv| 

2.  wkÿK, Kg©KZ©v I Kg©PvixM‡Yi c` m„wó Kiv, wek¦we`¨vjq gÄyix Kwgkb KZ©„K Avw_©K Aby‡gvw`Z 
c`mg~‡n wm‡jKkb KwgwUi mycvwik Abyhvqx wb‡qvM cÖ`vb Kiv| 

3.  ‡`‡k-we‡`‡k Ab¨vb¨ wek¦we`¨vj‡qi mv‡_ †hvMv‡hvM I †hŠ_ M‡elYv Kvh©μg MÖnY Kiv| 
4.  wek¦we`¨vj‡qi wkÿv_©x‡`i mnwkÿv Kvh©μg MÖnY, Zv‡`i wbivcËv wbwðZKiY, Zv‡`i emev‡mi Rb¨ nj 

’̄vcb I iÿYv‡eÿY| 
5.  wek¦we`¨vjq gÄyix Kwgk‡bi gva¨‡g miKv‡ii wbKU †_‡K A_© MÖnY Kiv, ivR ^̄ I Dbœqb Lv‡Zi 

Aby‡gvw`Z ev‡RU Abyhvqx iÿYv‡eÿY, e›Ub I LiP Kiv| 
6.  wek¦we`¨vjq gÄyix Kwgkb KZ©„K Pvwn`vK…Z Z_¨ I cwimsL¨vb ‡cÖiY 
7.  miKvi, wek¦we`¨vjq gÄyix Kwgkb wKsev †Kvb AvBb e‡j cÖ̀ Ë †h †Kvb ÿgZv cÖ‡qvM ev `vwqZ¡ cvjb 

Kiv| 
8.  wek¦we`¨vj‡qi Afxó jÿ¨ AR©b I ev Í̄evqbK‡í cÖ‡qvRbxq Ab¨vb¨ KvRKg© m¤úv`b Kiv| 
9. gvbwbwðZKiY e¨e ’̄vcbv †m‡ji gva¨‡g GKv‡WwgK †cÖvMÖvg g~j¨vqb| 
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Avwg, †iwR÷ªvi, Lyjbv cÖ‡KŠkj I cÖhyw³ wek¦we`¨vjq, fvBm-P¨v‡Ýji g‡nv`‡qi cÖwZwbwa wn‡m‡e wek¦we`¨vjq gÄyix Kwgk‡bi 

gvbbxq mwP‡ei wbKU Aw½Kvi KiwQ †h, GB Pzw³‡Z ewY©Z djvdj AR©‡b m‡Pó _vKe| 
 

Avwg, mwPe, wek¦we`¨vjq gÄyix Kwgkb, Kwgk‡bi †Pqvig¨vb g‡nv`‡qi cÖwZwbwa wnmv‡e †iwR÷ªvi, Lyjbv cÖ‡KŠkj I cÖhyw³ 
wek¦we`¨vj‡qi wbKU A½xKvi KiwQ†h, GB Pzw³‡Z ewY©Z djvdj AR©‡b cÖ‡qvRbxq mn‡hvwMZv cÖ`vb Kie| 
 
 
¯̂vÿwiZ: 
 
 
 
 
 
 
 
ÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑ     ÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑ 
‡iwR÷ªvi          ZvwiL 
Lyjbv cÖ‡KŠkj I cÖhyw³ wek¦we`¨vjq 
 
 
 
 
 
 
 
 
 
 
 
 
ÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑ     ÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑ 
mwPe          ZvwiL 
evsjv‡`k wek¦we`¨vjq gÄyix Kwgkb   
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‡mKkb-2: 

Lyjbv cÖ‡KŠkj I cÖhyw³ wek¦we`¨vj‡qi Kvh©μ‡gi P‚ovšÍ djvdj/cÖfve (Outcome/Impact) 

PzovšÍ djvdj/cÖfve 
(Outcome/Impact) 

Kg©m¤úv`b m~PKmg~n 
(Performance 
Indicator) 

GKK 
(Unit) 

cÖK…Z 
jÿ¨gvÎv 
2017-18 

cÖ‡ÿcY wba©vwiZ jÿ¨gvÎv AR©‡bi †ÿ‡Î 
†hŠ_fv‡e `vwqZ¡cÖvß 

gš¿Yvjq/wefvM/ms¯’v mg~‡ni bvg 

DcvËm~Î 
(Source of Data) 2015-16 2016-17* 2018-19 2019-20 

1 ‡ckvMZ wWMÖx†Kv‡m© 
QvÎ/QvÎx fwZ©i nvi 

e„w×i nvi % 9.9 9.8 11.5 10.0 3.5 Lyjbv cÖ‡KŠkj I cÖhyw³ wek¦we`¨vjq 
I wek¦we`¨vjq gÄyix Kwgkb 

wek¦we`¨vjq gÄyix Kwgkb‡K 
†cÖwiZ cÖwZ‡e`b, wek¦we`¨vj‡qi 

ev‡RU, GKv‡WwgK †iKW© 

2 
¯œvZK/¯œvZ‡KvËi 
wWMÖxavixi nvi 

MÖvRy‡qU‡`i/‡cv÷ 
MÖvRy‡qU‡`i nvi % 3.9 10.6 9.1 9.1 10 

Lyjbv cÖ‡KŠkj I cÖhyw³ wek¦we`¨vjq 
I wek¦we`¨vjq gÄyix Kwgkb 

wek¦we`¨vjq gÄyix Kwgkb‡K †cÖwiZ 
cÖwZ‡e`b, wek¦we`¨vj‡qi ev‡RU, 

GKv‡WwgK †iKW© 

3 
D”P wkÿvq QvÎx 

fwZ©i nvi ZvwjKvf’w³i nvi % 15.73 15.01 15.38 15.38 15.54 
Lyjbv cÖ‡KŠkj I cÖhyw³ wek¦we`¨vjq 

I wek¦we`¨vjq gÄyix Kwgkb 

wek¦we`¨vjq gÄyix Kwgkb‡K †cÖwiZ 
cÖwZ‡e`b, wek¦we`¨vj‡qi ev‡RU, 

GKv‡WwgK †iKW© 
* PjwZ wkÿve‡l© fwZ© I PzovšÍ djvdj cÖKv‡ki welqwU cÖwμqvaxb Av‡Q 
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‡mKkb-3: 
‡KŠkjMZ D‡Ï‡k¨mg~n, Kvh©vejx, Kg©K…wZ, wb‡ ©̀kKmg~n I jÿ¨gvÎvmg~n 

‡KŠkjMZ D‡Ïk¨ 
(Strategic Objectives) 

‡KŠkjMZ 
D‡Ïk¨i gvb 
(Weight of 
strategic 

Objectives) 

Kvh©μg 
(Activities) 

Kvh©m¤úv`b m~PK 
(Performance 

Indicators) 

GKK 
(Unit) 

Kg© m¤úv`b 
m~P‡Ki gvb 
(Weight 

of 
Performance 
Indicators) 

cÖK…Z AR©b jÿ¨mg~n/wbY©vqK 2017-18 
(Target/Criteria Value for FY 2017-18) 

cÖ‡ÿcb 
(Projection) 
2018-2019 

cÖ‡ÿcb 
2019-2020 2015-

2016 
2016-
2017 

AmvaviY AwZ 
DËg DËg PjwZ 

gvb 

PjwZ 
gv‡bi 
wb‡¤œ 

100% 90% 80% 70% 60% 
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 

[1] 
cÖ‡KŠkj I cÖhyw³ wfwËK `ÿ 
Rbkw³ m„wó Ki‡Z bZzb bZzb 
Bbw÷wUDU/ wefvM Pvjy Kiv| 

80.00 

[1.1] 
bZzb Bbw÷wUDU PvjyKiY [1.1.1] Aby‡gv`b cÖvß Bbw÷wUDU msL¨v 

10 
- 1 - - - - - - - 

[1.2] 
bZzb wefvM PvjyKiY 

[1.2.1] Aby‡gv`b cÖvß wefvM msL¨v  - 2 2 - - - - 4 - 

[2] 
cÖwkwÿZ Ges `ÿ gvbe m¤ú` 
‰Zwi| 

[2.1] 
AvBwmwU/AvBwU †Kvm© PvjyKiY 

[2.1.1] AvBwmwU/AvBwU †Kvm© Pvjy msL¨v  5 9 3 8 1 - - - 9 10 

[2.1.2] AvBwU †mj Pvjy msL¨v  5 - 1 - - - - - - - 

[2.1.3] AvBwU cvK© ¯’vcb msL¨v 5 - - 1 - - - - - - 

[3] 
†fŠZ AeKvVv‡gv ˆZix I Dbœqb 

[3.1] 
cÖkvmwbK AeKvVv‡gv 

[3.1.1] bZzb AeKvVv‡gv ’̄vcb msL¨v 

15 

4 - - - - - - - - 

[3.1.2] m¤úªmviY msL¨v  1 - - - - - - - - 

[3.2] 
wkÿv_©x‡`i AvevwmK nj 

[3.2.1] bZzb AeKvVv‡gv ’̄vcb msL¨v  1 - 1 - - - - 1 - 

[3.2.2] m¤úªmviY msL¨v  1 - - - - - - - - 

[3.3] 
wkÿK/Kg©KZ©v/Kg©Pvixi  Rb¨ 
AvevwmK feb 

[3.3.1] bZzb AeKvVv‡gv ’̄vcb msL¨v  2 - - - - - - - - 

[3.3.2] m¤úªmviY msL¨v  1 - - - - - - - - 

[4] 
AvaywbK j¨ve‡iUwi mg„× weÁvb I 
cÖhyw³ wkÿv wbwðZ Kiv| 

[4.1] 
ˆeÁvwbK hš¿cvwZ Ges miÄvgvw` 
mieivn 

[4.1.1] bZzb j¨ve‡iUix ˆZix msL¨v 
15 

7 8 2 - - - - 2 2 

[4.1.2] j¨ve hš¿cvwZ I miÄvgvw` μq msL¨v  3850 1500 500 100 100 - - 1200 - 

[5] 
wkÿK/M‡elK/wkÿv_©x‡`i Rb¨ 
†`kxq Ges AvšÍR©vwZK we`¨gvb 
†bUIqv‡K©i my‡hvM-myweav e„w×| 

[5.1] 
we‡k¦i wewfbœ wek¦we`¨vj‡qi mv‡_ 
M‡elYv Pzw³ 

[5.1.1] ÷z‡W›U G·‡PÄ †cÖvMÖvg msL¨v 
5 

2 - - 1 - - - - 1 
[5.1.2] wkÿK/M‡elK‡`i ‡d‡jvkxc msL¨v  2 - - - 1 - - - 1 
[5.1.3] j¨ve/jvB‡eªix AbjvBb G·‡mm msL¨v  - 2 - - 1 - - - 1 

[5.2] 
‡`‡ki wewfbœ wek¦we`¨vjq/ 
cÖwZôv‡bi mv‡_ †bUIqvK© myweav 

[5.2.1] 
‡`‡ki Ab¨vb¨ wek¦we`¨vj‡qi 
mv‡_ AvšÍ:‡bUIqvK© my‡hvM-
myweav 

msL¨v  5 - - 1 - - - - - - 

[6] 
wkÿv_©x‡`i M‡elYvi Rb¨ e„wË I 
†d‡jvwk‡ci e¨e ’̄v Kiv| 

[6.1] 
D”P wkÿv msμvšÍ wewfbœ wel‡qi 
Dci M‡elYv 

[6.1.1] wek¦we`¨vjq A_©vq‡b msL¨v 

10 

15 23 20 5 - - - 30 - 

[6.1.2] HEQEP msL¨v  - - - - - - - - - 

[5.1.3] UGC msL¨v  3 1 - - - - - - - 
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‡KŠkjMZ D‡Ïk¨ 
(Strategic Objectives) 

‡KŠkjMZ 
D‡Ïk¨i gvb 
(Weight of 
strategic 

Objectives) 

Kvh©μg 
(Activities) 

Kvh©m¤úv`b m~PK 
(Performance 

Indicators) 

GKK 
(Unit) 

Kg© m¤úv`b 
m~P‡Ki gvb 
(Weight 

of 
Performance 
Indicators) 

cÖK…Z AR©b jÿ¨mg~n/wbY©vqK 2017-18 
(Target/Criteria Value for FY 2017-18) 

cÖ‡ÿcb 
(Projection) 
2018-2019 

cÖ‡ÿcb 
2019-2020 2015-

2016 
2016-
2017 

AmvaviY AwZ 
DËg DËg PjwZ 

gvb 

PjwZ 
gv‡bi 
wb‡¤œ 

100% 90% 80% 70% 60% 
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 

[7] 
cÖvwZôvwbK ch©v‡q gvb 
wbwðZKiY e¨e ’̄vcbv †m‡ji 
gva¨‡g GKv‡WwgK ‡cÖvMÖvg 
g~j¨vqb 

 

[7.1] 
GKv‡WwgK ‡cÖvMÖvg g~j¨vqb 

[7.1.1] g~j¨vwqZ GKv‡WwgK †cÖvMÖvg msL¨v 5 
-  -  5  3  2  -  -  20  25 

Avewk¨K ‡KŠkjMZ D‡Ïk¨mg~n 

`ÿZvi m‡½ evwl©K Kg©m¤úv`b 
Pzw³ ev¯Íevqb 4 

2017-18 A_© eQ‡ii Lmov 
evwl©K Kg©m¤úv`b Pzw³ `vwLj 

wbav©wiZ mgqmxgvi  g‡a¨ Lmov Pzw³ 
gš¿bvi‡q `vwLjK…Z ZvwiL .5   19 

GwcÖj 
23 

GwcÖj 
25 

GwcÖj 
26 

GwcÖj 
27 

GwcÖj 
  

gvVch©v‡qi Kvh©vjqmg~‡ni m‡½ 
2017-18 A_© eQ‡ii evwh©K 
Kg©m¤úv`b Pzw³ ¯^vÿi 

wba©vwiZ mgqmxgvi g‡a¨ Pzw³ ^̄vÿwiZ ZvwiL 1   15 
Ryb 

18 
Ryb 

19 
Ryb 

20 
Ryb 

21 
Ryb 

  

2016-17A_© eQ‡ii evwl©K 
Kg©m¤úv`b Pzw³i g~j¨vqb 
cÖwZ‡e`b  `vwLj 

wba©vwiZ Zvwi‡L g~j¨vqb cÖwZ‡e`b 
`vwLjK„Z 

msL¨v 1   16 
RyjvB 

18 
RyjvB 

19 
RyjvB 

20 
RyjvB 

23 
RyjvB 

  

2017-18 A_© eQ‡ii evwl©K 
Kg©m¤úv`b Pzw³ ev¯Íevqb 
cixweÿY 

‰ÎgvwmK cÖwZ‡e`b `vwLjK…Z msL¨v .5   4 3 - - - 
  

2017-18 A_© eQ‡ii evwl©K 
Kg©m¤úv`b Pzw³i Aa©evwl©K 
g~j¨vqb cÖwZ‡e`b `vwLj 

wba©vwiZ Zvwi‡L Aa©evwlK g~j¨vqb 
cÖwZ‡e`b `vwLjK…Z 

ZvwiL 1   14 
Rvby: 

16 
Rvby: 

18 
Rvby: 

21 
Rvby: 

22 
Rvby: 

  

Kvh© c×wZ I †mevi gv‡bvbœqb 
 
 

9 

B-dvBwjs c×wZ ev Í̄evqb B-dvB‡j  bw_ wb®úwËK…Z 
 ZvwiL 1   40 35 30 25 20   

BDwb‡KvW e¨envi wbwðZ Kiv BDwb‡KvW e¨envi wbwðZKK…Z % 1   100 95 90 85 80   

wcAviGj ïiæi 2 gvm c~‡e© 
mswkøó Kg©Pvixi wcAviGj, QzwU 
bM`vqb I †cbkb gÄywicÎ 
hyMcr Rvwi wbwðZKiY 

wcAviGj I QzwU bM`vqb  hyMcr 
RvwiK…Z 

% 1   100 90 80  ‐  - 

  

wmwU‡Rb&m PvU©vi Abyhvqx †mev 
cÖ`vb 

cÖKvwkZ wmwU‡Rb&m PvU©vi Abyhvqx †mev 
cÖ̀ vbK…Z % 1   100 90 80 70 60   

Awf‡hvM cÖwZKvi e¨ve ’̄v 
ev¯Íevqb wb¯úwËK…Z Awf‡hvM %  1   90 80 70 60 50   

‡mevi gvb m¤ú‡K© †mevMÖnxZv‡`i 
gZvgZ cwiexÿ‡Yi e¨e ’̄v Pvjy 
Kiv 

‡mevi gvb m¤ú‡K© †mevMÖnxZv‡i` 
gZvgZ cwiexÿ‡Yi e¨e ’̄v PvjyK…Z %  1   80 75 70 65 60 
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‡KŠkjMZ D‡Ïk¨ 
(Strategic Objectives) 

‡KŠkjMZ 
D‡Ïk¨i gvb 
(Weight of 
strategic 

Objectives) 

Kvh©μg 
(Activities) 

Kvh©m¤úv`b m~PK 
(Performance 

Indicators) 

GKK 
(Unit) 

Kg© m¤úv`b 
m~P‡Ki gvb 
(Weight 

of 
Performance 
Indicators) 

cÖK…Z AR©b jÿ¨mg~n/wbY©vqK 2017-18 
(Target/Criteria Value for FY 2017-18) 

cÖ‡ÿcb 
(Projection) 
2018-2019 

cÖ‡ÿcb 
2019-2020 2015-

2016 
2016-
2017 

AmvaviY AwZ 
DËg DËg PjwZ 

gvb 

PjwZ 
gv‡bi 
wb‡¤œ 

100% 90% 80% 70% 60% 
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 

`ßi/ ms ’̄vq Kgc‡ÿ ỳBwU 
AbjvBb †mev Pvjy Kiv| Kgc‡ÿ ỳBwU AbjvBb †mev PvjyK…Z ZvwiL 1   31 

wW‡m: 
31 

Rvby: 
28 

‡deªy: - -   

`ßi/ ms ’̄vq Kgc‡ÿ  3wU 
†mevcÖwKqv mnRxK…Z Kgc‡ÿ 3wU †mevcÖwμqv mnRxK…Z ZvwiL 1   31 

wW‡m: 
31 

Rvby: 
28 

‡deªy: 
15 
gvP© -   

`ßi/ms ’̄v I Aaxb¯’ 
Kvh©vjqmg~‡ni D™¢vebx D‡`¨vM I  
Small Improvement 
Project (SIP)ev¯Íevqb 

D™¢vebx D‡`¨vM I SIP- mg~‡ni 
WvUv‡eR cȪ ‘ZK…Z 

ZvwiL 1   4 
Rvby: 

11 
Rvby: 

18 
Rvby: 

25 
Rvby: 

31 
Rvby: 

  

D™¢vebx D‡`¨vM I SIP- ‡iwcø‡K‡UW msL¨v 1   25 20 15 10  
  

Avw_©K e¨e¯’vcbvi Dbœqb 3 

AwWU AvcwË wb¯úwË AwWU AvcwË wb¯úwËK…Z % 1   50 45 40 35 30   

¯’vei/A¯’vei m¤úwËi nvjbvMv` 
ZvwjKv cȪ ‘Z Kiv 

¯’vei m¤úwËi nvjbvMv` ZvwjKv ZvwiL 1   1 
‡deªæ: 

15 
‡deªæ: 

28 
‡deªæ: 

28 
gvP© 

15 
GwcÖj 

  

A¯’vei m¤úwËi nvjbvMv` ZvwjKv ZvwiL .5   
1 

‡deªæ: 
15 

‡deªæ: 
28 

‡deªæ: 
28 
gvP© 

15 
GwcÖj 

  

`ßi/ ms¯’vq Kj¨vY Kg©KZ©v 
wb‡qvM Kiv| 

Kj¨vY Kg©KZ©v wb‡qvMK…Z I I‡qe 
mvB‡U cÖKvwkZ 

ZvwiL .5   15 
‡deªæ: 

29 
A‡±vei 

15 
b‡f: 

30 
b‡f: 

14 
wW‡m¤^i 

  

`ÿZv I ‰bwZKZvi Dbœqb 3 

miKvwi Kg©m¤úv`b e¨e ’̄vcbv 
msμvšÍ cÖwkÿYmn wewfbœ wel‡q 
Kg©KZ©v/Kg©Pvix‡`i Rb¨ cÖwkÿY 
Av‡qvRb 

cÖwkÿ‡Yi mgq Rb 
N›Uv 1   60 55 50 45 40 

  

RvZxq ï×vPvi †Kxkj 
ev¯ÍevqY 

2016-17 A_©eQ‡ii k×vPvi ev Í̄evqb 
Kg©cwiKíbv Ges ev Í̄evqb cwiexÿY 

KvV‡gv cÖYxZ `wwLjK…Z 
ZvwiL .5   

13 
RyjvB 

31 
RyjvB - - - 

  

wba©vwiZ mgqmxgvi g‡a¨ ‰ÎgvwmK 
cwiixÿY cÖwZ‡e`b `vwLjK…Z msL¨v .5   4 3 - - -   

Z_¨ AwaKvi I ¯^cÖ‡Yvw`Z Z_¨ 
cÖKvk ev Í̄evqb 

2 

Z_¨ evZvqb nvjbvMv`KiY Z_¨ evZvqb nvjbvMv`K…Z %  .5   cÖwZ gv‡mi 
1g mßvn 

cÖwZ gv‡mi
2q mßvn 

cÖwZ 
gv‡mi 

3q mßvn 
‐  - 

  

¯ĉÖ‡bvw`Z Z_¨ cÖKvk ¯̂cÖ‡bvw`Z Z_¨ cÖKvwkZ % .5   100 90 85 80 75   

evwl©K cÖwZ‡e`b cÖbqb I cÖKvk evwl©K cÖwZ‡e`b I‡qemvB‡U cÖKvwkZ ZvwiL 1   
15 

A‡±vei 
29 

A‡±vei 
15 

b‡f¤^i 
30 

b‡f¤̂i 
14 

wW‡m¤^i 
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ms‡hvRbx -1: 
kãms‡ÿc (Acronyms) 

 
μwgK 
b¤^i 

kãms‡ÿc (Acronyms) weeiY 

1 wegK evsjv‡`k gÄyix Kwgkb 
2 ‡n‡Kc (HEQEP) nvqvi BWz‡Kkb †KvqvwjwU Gb‡nÝ‡g›U cÖ‡R± 
3 wewW‡ib (BdREN) evsjv‡`k wimvP© GÛ GWz‡Kkb †bUIqvK© 
4 gš¿Yvjq wkÿv gš¿Yvjq 
5 wek¦we`¨vjq Lyjbv cÖ‡KŠkj I cÖhyw³ wek¦we`¨vjq 
6 weGbwmwm evsjv‡`k b¨vkbvj K¨v‡WU †Kvi 

7 IIC Innovation and Innovator Cell 
8 CPR,B Center for Poicy Research, Bangladesh 
9 IT Cell Information Technology Cell 
10 IQAC BÝwUwUDkbvj †KvqvwjwU G‡mv‡iÝ †mj 
11 UDL BDwbfvwm©wU wWwRUvj jvB‡eªix 
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ms‡hvRbx -2: 
Kg©m¤úv`b m~PKmg~n, ev¯ÍevqbKvix  gš¿Yvjq/wefvM/Awa`ßi Ges cwigvc c×wZ-Gi weeiY 

μwgK 
bs 

Kg©m¤úv`b m~PKmg~n weeiY ev Í̄evqbKvix  `ßi/ms ’̄v cwigvc c×wZ I DcvËm~Î mvaviY 
gšÍe¨ 

1 †fŠZ AeKvVv‡gv Dbœqb wkÿv_©x‡`i evm ’̄v‡bi myweavw` e„w× Ges 
AvaywbK M‡elYv myweavw` e„w×KiY 

Lyjbv cÖ‡KŠkj I cÖhyw³ 
wek¦we`¨vjq 

 wek¦we`¨vjq gÄyix Kwgk‡bi 
evwl©K cÖwZ‡e`b I 

wek¦we`¨vj‡qi evwl©K ev‡RU eB   

 

2  AvBwmwU/AvBwU †Kvm© I    
 bZzb wefvM Pvjy  

AvBwmwU/ AvBwU wefvM I †Kvm© PvjyKiY Lyjbv cÖ‡KŠkj I cÖhyw³ 
wek¦we`¨vjq 

 wek¦we`¨vjq gÄyix Kwgk‡bi 
evwl©K cÖwZ‡e`b I 

wek¦we`¨vj‡qi evwl©K ev‡RU eB   

 

3  M‡elK‡`i ¸bgvb I  
 M‡elYvi †ÿÎ e„w× 

wkÿK-wkÿv_©x‡`i cÖ‡KŠkj  I cÖhyw³i Dci 
cÖwkÿY I M‡elYv cwiPvjbv Kiv n‡e  

Lyjbv cÖ‡KŠkj I cÖhyw³ 
wek¦we`¨vjq 

 wek¦we`¨vjq gÄyix Kwgk‡bi 
evwl©K cÖwZ‡e`b I 

wek¦we`¨vj‡qi evwl©K ev‡RU eB   

 

4  M‡elYv m¤úv`b †UKmB cÖhyw³ e¨envi Ges m„Rbkxj aviYv 
Rb¨†ÿÎ cÖ¯‘Z Ges mvgwMÖK fv‡e †`‡ki hv‡Z 
Dbœqb nq 

Lyjbv cÖ‡KŠkj I cÖhyw³ 
wek¦we`¨vjq 

 wek¦we`¨vjq gÄyix Kwgk‡bi 
evwl©K cÖwZ‡e`b I 

wek¦we`¨vj‡qi evwl©K ev‡RU eB   
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ms‡hvRbx 3:  
Ab¨ gš¿Yvjq/ wefv‡Mi wbKU mywbw`ó Kg©m¤ú`b Pvwn`vmg~n 

cÖwZôv‡bi aiY cÖwZôv‡bi bvg mswkøó Kg©m¤úv`b 
m~PK 

D³ cÖwZô‡bi 
mswkøó gš¿bvjq/ 
wefv‡Mi Pvwn`v 

Pvwn`v/ cÖZ¨vkvi 
†hŠw³KZv 

D³ cÖwZôv‡bi 
wbKU Pvwn`vi 
gvÎv D‡jøL 

Kiæb| 

cÖZ¨vkv c~iY bv 
n‡j m¤¢ve¨ 

cªfve 

1) ¯^vqZ¡kvwmZ evsjv‡`k nvB‡UK cvK© AvBwmwU/AvBwU AvBwmwU/AvBwU Dbœqb AvBwmwU/AvBwU wefvM 
PvjyKiY 

90% ev‡RU ¯í̂Zv 

 

 

 

 

 
  


